Franklin County

POSITION EVALUATION PLAN
Executive, Management, Administrative, Professional, Office & Support Positions

FOREWORD

The purpose of the Position Evaluation Program is to deveclop a clear understanding of each
different position in the organization, to ensure that each position is measured on the same basis
to determine its relative value, and to ensure that each individual is equitably and competitively
compensated for the type of work performed.

The position evatuation plan has been constructed to serve as a guide for Franklin County. The
plan utilizes eight factors or "yardsticks" as the basis of measurements.

Position evaluation is not a science, but an objective method of making judgments concerning
the relative value of positions with the organization. While it is impossible to eliminate all
subjectivity in making these determinations, it is important to remember that the position, not the
employee, is being evaluated.



Franklin County

POSITION EVALUATION PLAN

Executive, Management, Administrative, Professional, Office & Support Positions

FACTORS

1. Knowledge/Education

2. Mental Activity/Complexity of Decision

3. Job Experience

4.  Responsibility/Accountability

5. Management Control

6. Relationships

7. Analysis and Research

8.  Working Conditions




Franklin County

POSITION EVALUATION PLAN

Executive, Management, Administrative, Professional, Office & Support Positions

Factor 1

KNOWLEDGE/EDUCATION

This factor measures the requirement for knowledge and skill in administration, professional,
technical and human relations areas. This knowledge requirement may be specialized, diverse or
broad in scope. Consider the need for specialized knowledge in one or more of the recognized
functions of the organization. Knowledge may be obtained through formal schooling,
specialized training or self-education. Consider the minimum knowledge requirement for
satisfactory performance of the job.

Degree

l.

Position requires an elementary knowledge of business methods or practices, standard
technical formats, routine understanding of accounting, research techniques, or a minimum
exposure to human relations skills.

Position requires a working knowledge of accepted business procedures or technical practice
which are generally related to like activities within a given unit or department.

Position requires a thorough knowledge of some specialized area in the business, accounting,
or technical {ield, and a working knowledge of several related areas or functions.

Position requires a thorough knowledge of financial, commercial or technical practice and
principles, plus specialization in a particular area. Operations or concepts are of a diverse
nature rather than related.

Position requires a broad range of managerial expertise integrating several major functions
within the job requirements and rcsponsibilities. Generally, the knowledge required
transcends interdepartmental lines throughout the organization. Such knowledge has a
significant bearing on planning, forecasting, and highly developed motivational techniques.

Position requires a highly technical skill and comprehensive and broad knowledge of several
fields commensurate with the management function. High demand is made upon integrating
and coordinating diversified functions involved in managerial process.




POSITION EVALUATION PLAN

Executive, Management, Administrative, Professional, Office & Support Positions

Factor 2

MENTAL ACTIVITY/COMPLEXITY OF DECISIONS

The requirement for original and independent creation, analysis reasoning, evaluating, judgment,
and choosing ameng alternatives. Decisions covered by standard practice and procedure do not
require "mental activity." Decisions which establish standard practice and procedure do require
mental activity.

Degree

1.

Ll

Decisions are based on routine procedures, and simplified rules. The work is repetitive and
answers balance to prescribed standards. Mental activity is confined to the operating
department and usually all answers which complete the work task are checked by a superior.

Decisions are usually predictable and historical data is used as the predictive agent. This
degree involves a working knowledge of standard administrative practices. These types of
decisions do not involve creative or original work.

Decisions are generally guided by established policy and procedures but can involve
diversified functions. Position requirements demand a specialized level of job knowledge.

Decisions are based on broadly defined policies or procedures which cause thought pattern to
be original and creative based upon a thorough knowledge of the administrative or technical
function. Decisions require a thorough understanding of governmental regulations,
accounting principles, or advanced knowledge or concepts.

Decisions are significant and have a broad impact on the normal operation of the
organization. Independent, self-starting action is required, although intended actions may be
checked through consullation with other members of the organization. Most situations vary
and more than one thought process is required to solve a problem such as the combination of
analysis, evaluation, and interpretive thinking.

Decisions are derived in the abstract sense and are significant within the limits of established
overall organjzation policy. Thesc decisions have broad impact on the continued operation
and future development of the organization. The decisions made are unique and usually non-
recurting. They are the type identified by the highest creativity and thought processes, and
are based upon a thorough knowledge of the administrative process usually at the Executive
level.
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Executive, Management, Administrative, Professional, Office & Support Positions

Factor 3

JOB EXPERIENCE

This factor measures the minimum time necessary to acquirc, through experience, the practical
knowledge, skill, and technique to perform the work. It is the total of time necessary in rejated
work on-the-job training in which the experiences are directly applicable.

Degree

1.

Minimum experience required can be accumulated during the first year of employment with
the organization,

Minimum experience normally required of the position: from one to threc years employment
with the organization or with another similar organization in related jobs.

Minimum experience normally required of the position: from three (3) years through five (5)
full years employment with the organization or with another similar organization in related
jobs.

Minimum experience normally required of the position: from five (5) years through seven (7)
full years employment with the organization or with another similar organization in related
jobs.

Minimum experience normally required of the posjtion: [rom seven (7) years through ten
(10} fulf ycars employment with the organization or with other similar organizations in
related jobs.

Minimum experience normally required of the position: from over ten (10) full years
experience in related positions with the organization or other similar organizations.
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Executive, Management, Administrative, Professional, Office & Support Positions

Factor 4

RESPONSIBILITY/ACCOUNTABILITY

The requirement of independent responsibility for what happens. The exercise of judgment is
mental activity, but the results of judgment are accountability. Accountability may be
observable, or it may be remote, as in making long-range policy. In evaluating this factor,
consideration for the size of the operation, including budget requirements, manpower
requirements, unique situations which are required by management, and their overall impact on
organization operations should be addressed.

Degree

1.

Position requires limited or slight diversity of tasks and has a minimum effect {direct or
indirect) on others. The impact of the job on end results is considered informational for use
by others in relation to some end results. The position requires a very limited degree to act
independently, and has a correspondingly limited effect on costs or budgets.

Position involves a specialty in a somewhat resiricted area of activity, or in a few functions
with only a moderate effect on the work of others. Probable errors are usually confined to a
small phase of the operation's activity.

Position involves modcrately diverse, complex or varied activities or functions which are
usually related, and requiring planning and coordination with the work of others. This
position is usually subject to managerial direction, and probable errors have an impact on the
operations or cost within or between departments, and could have some impact on the overall
operations of the organization.

Position involves considerable diversity and complexity of activities or functions, not
necessarily related, with the need for integration and coordination. Examples of the
magnitude of this job include managing broad areas, major coordination of manpower
planning and budgetary control. Probable errors have a dircct effect on operating results and
would have a serious effcct on the organization's overall operation or reputation. This
position is subject to broad management guidance.

Position involves wide diversity and complexity of activities and functions. There is the
need for strategic planning, high scientific application and control over dollar values. This
position requires full management control over large scale operations.

Position responsibility is the highest in the organization where reporting relationships are
guided by the Board. Frrors would have a continuing influence on the future operation of the
organization.  This position is the ultimatc control on end results, where shared
accountability of others is subordinate.
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Executive, Management, Administrative, Professional, Office & Support Positions

Factor 5

MANAGEMENT CONTROL

This factor measures the responsibility for training, guiding or directing the effort of others,
either personally or through subordinates. It measurcs to what extent the job requires organizing
work, making plans and schedules, and leading others toward organization goals. In evaluating
this factor, consideration should be given for supervising either through direct or indirect means.

Degree

1. Responsible for own work and not normally required to direct or supervise other personnel,
but may occasionally instruct or show another employee how to perform the work.

2. Responsible for such matters as allocation of work, assignment of tasks, compliance with
prescribed procedures and/or provide training and guidance.  Has limited, direct
responsibility for personnel control and may perform work of a similar or closely allied
nature.

3. Responsible for such things as interpreting and applying directions originating at a higher
level, scheduling and assigning work, devising or changing methods, recommending
increases, promotions, transfers or discharges, and otherwise excrcising intermediary control
over assigned personnel.

4. Plans and schedules work, establishes standards, interprets and applies policy, may formulate
procedures or initiate activities within the scope of the position. Exercises control over
assigned personnel directly.

5. Through subordinates, assumes responsibifity [or organization and control of area, makes
long-range plans, forecasts manpower requirements and estimates costs; may formulate
general policies and procedures within the scope of the position.

6. Responsible for general administrative or executive supervision of a major segment of the
organization's activity.  Involves determination of expenditure, budget and costs.
Promulgates general rules and procedures, shapes and applies broad plans of operation as
determined by consultation with others in top management.
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Executive, Management, Administrative, Professional, Office & Support Positions

Factor 6

RELATIONSHIPS

This factor measures the effect of intcrnal or external contacts upon costs or reputation and
prestige of the organization. It is that factor which deals most importantly with human relations
skills. The nature and level of such contacts, their frequency, whether information is furnished
or obtained, or whether it is necessary to influence others should all be given consideration.

When evaluating this factor, determine the frequency, level, and type of contact made with
outside relations such as customers, agents, consultants, civic leaders, government officials, and
vendors.

Degree

[

Relationships arc with immediate associates, or routine suppliers. There is little cvidence of
directing or controlling an operation.

Relationships are with members outside of the department and require effective
communications in order to coordinate the work effort, which is usvally standardized in its
approach. Extcrnal contacts are usually directed within normal administrative policy to
accomplish set goals or objectives. Maintenance of continuing and developing relationships
are encouraged.

Relationships require resourcefulness, tact and diplomacy in the prescntation and discussion
of problems of more than average difficulty to obtain cooperation and approval of others.

Relationships stretch across broad organizational lines or involve a high degree of technical
understanding and the ability to communicate technical concepts. This position requires
critical skills, and the incumbent must proceed in relationships where innovative and
unstructured situations arise. Relationships of this nature usually involve combined skills in
understanding, sclecting, developing and motivating people to the highest degree.

Relationships involve all components of the organization structure. The incumbent must be
able to communicate, in a critical environment, to specialized, technical, or professional
advisors, whercby decisions are made at the highest level, Chief among the requirements is to
effectively coordinate the management team within stated objectives.

Relationships involve the executive level where the incumbent is always the chief spokesman
for the organization. Policy is communicated by the incumbent to the other members of the
Board, and control over its implementation is also the responsibility within this relationship.
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Executive, Management, Administrative, Professional, Office & Support Positions

Factor 7

ANALYSIS AND RESEARCH

This factor measures the fact-finding and intcrpretation, investigation, research, and analysis
required for the satisfactory performance of the position. Research may be required with respect
to financial, economic and social trends, the effect of technological developments, new
industries, and other matters.

Consider the amount of intensity of real study and analysis (rather than shrewdness) as the basis
for determining action, setting goals, making fong-range plans, and rendering service.

Degree

1. Position requires compiling facts and figures in accordance with established procedures.

2. Position requires investigating and analyzing current activities or information in a specialized
field involving only the use and rearrangement of readily available data and indicating
logical conclusions or recommendations.

3. Position requires analyzing complex activities, or information sometimes varied in content
and involving some original arrangement or interpretation to arrive at logical conclusions.

4. Position requires studying, analyzing, and interpreting complex aclivities or information in
order to refine and improve known practices or develop new approaches.

5. Position requires the creation, interpretation and/or evaluation of innovative activities or
information usually involving new or improved applications, requires development of logical
conclusions and analysis of their long-range impact on the organization.

6. Position requires sophisticated technical analysis which may include computer models,

quantitative analysis with finite applications or very special mathematical analysis, any or all
of which causes original concepts or designs to be implemented.
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Executive, Management, Administrative, Professional, Office & Support Positions
Factor 8

WORKING CONDITIONS

This factor measurcs the physical surroundings under which the job must be performed and
includes the potential for occupational injury.

Degree

1. Duties are performed in a typical office environment with minimal or no exposure to
noise, dust, fumes, and little or no potential for injury.

2. Generally good working conditions with occasional brief exposure to temperature
extremes, noise, fumes and other clements, and little or no exposure for occupational
injury.

3. Somewhat disagreeable working conditions where duties involve some, but limited,

exposure o noise, caustic chemicals, temperature extremes, dust, fumes and other
disagreeable elements. Potential for injury exists from exposure to chemicals, falls on
slippery surfaces, heavy lifting, etc.

4. Duties are performed under undesirable working conditions involving conlinuous
presence of unpleasant or irritating chemicals, fumes, considerable noise, or constant
exposure {0 outdoor temperature extremes. Frequent exposure to hazardous situations
exists and the potential for serious disabling injury is occasionally present.

5. Extremely undesirable and potentially dangerous working conditions. Duties may
involve frequent and prolonged periods working on high voltage lines, dangerous
chemicals, machinery, and cxplosives, etc. Potential for severe and life threatening
injurics are present.




Franklin County

Point Values for Executive, Management, Administrative, Professional. Office & Support Positions

Factor 12 3 4 5 6

1. Knowledge/Cducation 22 36 56 88 140 220

2. Mental Activity/Complexity of Decisions 12 19 30 47 76 120

3. Job Expericnce 15 24 38 60 95 150
4, Responsibility/Accountability 17 28 44 70 110 170
5. Management Control i5 24 38 60 95 150
6. Relationships 10 16 25 39 66 100
7. Analysis and Research 9 14 23 36 57 90
8. Working Conditions 7 12 22 39 70

Point Spread for Executive, Management, Administrative, Professional, Office & Support Positions

Grade Level Point Spread
1 Upto 179
2 180 - 220
3 221 -290
4 291 - 339
5 340 - 475
6 476 - 540
7 541-610
8 611 -700
9 701 - 800

10 801+
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Franklin County
Raw Data - December 2017

Typical # of Hours per
0 i Actual Pay Week (Include # of Days # of Employees this
Position 5
Rarcpan (Annual) per Week and # of Hours Position Supervises
per Day)
Elected Positions
1 |Commissioner Chairman
Piscataquis $8,000 2 hours per week
Oxford $11,145 1 day per week (8 hours) 3
Washington $8,175 118
Somerset $8,000 5 hours per week 0
Sagadahoc $7,519 1-3 hours per week 0
TOTAL $42,839
# OF RESPONSES L
Average Survey $8,568
$17,821,107
Median Survey $8,000
$16,640,000
Franklin Current Pay: $12,000 (annual)
% Franklin to Survey Average: 140.1%
2 |[Commissioner
Piscataquis $7,500 2 hours per week 1
Oxford $10,155 1 day per week (8 hours) 3
Washington $6,790 118
Somerset $7,000 5 hours per week
Sagadahoc $7,519 1-3 hours per week
TOTAL $38,964
# OF RESPONSES 5
Average Survey $7,793
$16,209,091
Median Survey $7,500
$15,600,000
Franklin Current Pay: $12,000 (annual)
% Franklin to Survey Average: 154.0%
3 |Treasurer
Piscataquis $25,000 5 hours per week 0
Oxford $14,104 1 day per month 2
. 3.5 days per week (8 hour
WWesiinglon s28.520 days) - total of 26.58 hours 2
64 hours per week (this
Somerset $5,200 must be a typo - will email 0

them)

Page 1




Franklin County
Raw Data - December 2017

Typical # of Hours per
a3 P Actual Pay Week (Include # of Days # of Employees this
Positio i :
4 Raltcbant (Annual) per Week and # of Hours Position Supervises
per Day)
Sagadahoc $5,356 1-3 hours per week 0
TOTAL $76,180
# OF RESPONSES 5
Average Survey $15,236
$31,690,880
Median Survey $14,104
$29,336,320
per year plus $462/month in
Flex Dollars which can be
Franklin Current Pay: $15,951 used for insurance or 457
retirement... (13
hours/week)
% Franklin to Survey Average: 104.7%
Sherriff
Piscataquis $66,725 40 hours per week 3
Oxford $68,893 4-5 days per week 42
; 5 days per week (8 hour
anhingten 0408 days) - total of 40 hours 69
Somerset $78,700 40 hours per week 108
Sagadahoc $77.272 5 days per week - total of 40 30
hours
TOTAL $349,998
# OF RESPONSES 5
Average Survey $70,000
$145,599,043
Median Survey $68,893
$143,297,440
per year plus $275/month in
Flex Dollars which can be
Franklin Current Pay: $63,569 used for insurance or 457
retirement.... (40
hours/week)
% Franklin to Survey Average: 90.8%
Judge of Probate
Piscataquis $25,000 5 hours per week 0
Oxford $29,395 1 day per week (8 hours) 2
; 5 days per week (6 hour
Weshingien 0,356 days) - total of 30 hours -
Somerset $34,840 40 hours per week 3
Sagadahoc $28,538 L ‘ﬁy"‘)’eek (o 0

Page 2




Franklin County
Raw Data - December 2017

Typical # of Hours per
s 338 Actual Pay Week (Include # of Days # of Employees this
Foslden Paltpant (Annual) per Week and # of Hours Position Supervises
per Day)
TOTAL $158,128
# OF RESPONSES 5
Average Survey $31,626
$65,781,132
Median Survey $29,395
$61,141,600
per year plus $924/month in
Franklin Current Pay: s30020 |F ]T;?gg:::xh g"e(‘j 'Q”m
hours/week)
% Franklin to Survey Average: 97.8%
Register of Probate
Piscataquis $37,400 A haurs ‘;er ‘g::)k CE o 1
Oxford $28,495 By pz;:";:;(s hats 2
: 5 days per week (8 hour
syasingtan 40,098 days) - total of 40 hours g
Somerset $43,050 40 hours per week Z
Sagadahoc $42,307 Fdeye 2?5“’:;:,; PR 2
TOTAL $191,348
# OF RESPONSES 5
Average Survey $38,270
$79,600,810
Median Survey $40,096
$83,399,472
per year plus single heatlh
insurance plus $275/month
i | i b
Franklin Current Pay: $41,068 & F[euxsgglfg:sag;;?:n‘:n €
insurance or 457 retirement
.... (32.5 hours/week)
% Franklin to Survey Average: 107.3%
Register of Deeds
k(7 h
Piscataquis $41,210 o8 holiR F[;er‘g:j) G ot 1
h
Oxford - East $43,350 S.daye peé;;i‘;k L 2
:
Oxford - West $30,106 Sdays peé:ﬁ';k (7 hou 1
Washington $44,735 Gudein perwealciB o 2

days) - total of 40 hours

Page 3




Franklin County
Raw Data - December 2017

Typical # of Hours per
o 5 Actual Pay Week (Include # of Days # of Employees this
kasian Earapant (Annual) per Week and # of Hours Position Supervises
per Day)
Somerset $44,800 40 hours per week 2
5 days per week - total of
Sagadahoc $45,522 37.5 hours 2

TOTAL $249,723
# OF RESPONSES 6
Average Survey $41,621
$86,570,668
Median Survey $44,043
$91,608,483
per year plus single heatlh
insurance plus $275/month
; ich
Franklin Current Pay: $41,068 o Fleuxsgglffz:(;]tfonﬁn e
insurance or 457 retirement
.... (32.5 hours/week)
% Franklin to Survey Average: 98.7%

Page 4




Fran

klin County

Recommended Salary Structure
Executive, Management, Administrative, Professional, Office & Support Positions

April 13, 2018 (Revised 5/11/18)
Competitive Pay Zone + 7.5% of Midpoint
MINIMUM MIDPOINT MAXIMUM
Grade 10 Per Hour Per Hour Per Hour
35% Range Spread Annual Annual Annual
¢ No positions currently in this grade level
Grade 9 $26.80 Per Hour $31.50 Per Hour $36.20 Per Hour

35% Range Spread

$55,744 Annual

$65,520 Annual

375,296 Annual

¢ County Administrator (Propos

ed)

Grade 8 $24.17 Per Hour $28.41 Per Hour $32.64 Per Hour
35% Range Spread $50,274 Annual $59,093 Annual $67,891 Annual
4 Chief Deputy
4 County Clerk
Grade 7 $22.37 Per Hour $26.30 Per Hour $30.21 Per Hour
35% Range Spread $46,530 Annual $54,694 Annual $62,837 Annual
¢ No positions currently in this grade level
Grade 6 $20.57 Per Hour $24.18 Per Hour $27.78 Per Hour
35% Range Spread $42,786 Annual $50,294 Annual $57,782 Annual
¢+ Communications Director
+ EMA Director
¢ Detention Center Manager
¢ Lieutenant (Sheriff's)
¢ IT Systems Administrator
Grade 5 $18.13 Per Hour $21.31 Per Hour $24.48 Per Hour

35% Range Spread

$37,710 Annual

$44,325 Annual

$50,918 Annual

¢ Assistant Detention Center Manager

+ Road Agent

¢ Facility Manager

¢ Trial Assistant Administrator

¢ Treasurer/Finance Manager/Deputy County Clerk

+ Deputy Register of Deeds

+ Deputy Register of Probate

¢ Deputy EMA Director

Grade 4 $16.37 Per Hour $19.23 Per Hour $22.09 Per Hour
35% Range Spread $34,050 Annual $39,998 Annual $45,947 Annual
+ Deeds Secretary
4 Deputy Treasurer
¢ E-911 Addressing Officer
¢ Office Manager (Sheriff's Office)
¢ Trial Assistant
Grade 3 $14.48 Per Hour $17.01 Per Hour $19.54 Per Hour
35% Range Spread $30,118 Annual $35,381 Annual $40,643 Annual
4 Department Secretary
4 Detention Center Clerical
Grade 2 Per Hour Per Hour Per Hour
35% Range Spread Annual Annual Annual

Human Resource Partners, LLC - Ellen D. Gottlieb and Donald H. Tyler, Jr. = Principals and Executive Vice Presidents
Scarborough/Auburn, ME = (207) 510-7033 » (207) 333-3068 = infoi@mainehroartners.com




Franklin County
Recommended Salary Structure

Executive, Management, Administrative, Professional, Office & Support Positions

April 13, 2018 (Revised 5/11/18)
Competitive Pay Zone + 7.5% of Midpoint

+ No positions currently in this grade level

MINMUM | MDPOINT | MAXIMUM
L ¢ No positions currently in this grade level
~ Gradel | . PerHour | PerHour " Per Hour
. 35%RangeéSpread |~ Annual § . Apmnpal - Avinual

Human Resource Pariners, LLC = Eflen D. Gottlieb and Donald H. Tyler, Jr. = Principals and Executive Vice Presidents

Scarborough/Auburn, ME » (207) 510-7033 « {207) 333-3068 + info@mainehrpartners.com




Franklin County
Recommended Salary Structure
Executive, Management, Administrative, Professional, Office & Support Positions
April 13, 2018

Competitive Pay Zone + 7.5% of Midpoint

MINIMUM MIDPOINT MAXIMUM
Grade 10 Per Hour Per Hour Per Hour
35% Range Spread Annual Annual Annual
+ No positions currently in this grade level
Grade 9 Per Hour Per Hour Per Hour
35% Range Spread Annual Annual Annual

+ No positions currently in this grade level

Grade 8 $24.17 Per Hour $28.41 Per Hour $32.64 Per Hour
35% Range Spread $50,274 Annual $59,093 Annual $67,891 Annual
¢ Chief Deputy
¢ County Clerk
Grade 7 Per Hour Per Hour Per Hour
35% Range Spread Annual Annual Annual

¢ No positions currently in this grade level

Grade 6
35% Range Spread

$20.57 Per Hour
$42,786 Annual

$24.18 Per Hour

$50,294 Annual

$27.78 Per Hour
$57,782 Annual

4 Communications Director

4+ EMA Director

¢ Detention Center Manager

¢+ Lieutenant (Sheriff's)

4 IT Systems Administrator

Grade 5
35% Range Spread

$18.13 Per Hour
$37,710 Annual

$21.31 Per Hour

$44,325 Annual

$24.48 Per Hour
$50,918 Annual

+ Assistant Detention Center Manager

4 Road Agent

¢ Facility Manager

4 Trial Assistant Administrator

¢ Treasurer/Finance Manager/Deputy County Clerk

¢ Deputy Register of Deeds

+ Deputy Register of Probate

4 Deputy EMA Director

Grade 4
35% Range Spread

$16.37 Per Hour
$34,050 Annual

$19.23 Per Hour

$39,998 Annual

§22.09 Per Hour
$45,947 Annual

4 Deeds Secretary

¢ Deputy Treasurer

¢ E-911 Addressing Officer

¢ Office Manager (Sheriff's Office)

¢ Trial Assistant

Grade 3
35% Range Spread

$14.48 Per Hour
$30,118 Annual

$17.01 Per Hour
$35,381 Annual

$19.54 Per Hour
$40,643 Annual

¢ Department Secretary

4 Detention Center Clerical

Grade 2
35% Range Spread

Per Hour
Annual

Per Hour
Annual

Per Hour
Annual

Human Resource Partners, LLC = Ellen D. Gottlieb and Donald H. Tyler, Jr. = Principals and Executive Vice Presidents
Scarborough/Auburn, ME = (207) 510-7033 = (207) 333-3068 = info@mainehrpartners.com




Franklin County
Recommended Salary Structure
Executive, Management, Administrative, Professional, Office & Support Positions
April 13, 2018

Competitive Pay Zone + 7.5% of Midpoint

MINIMUM - | . MIDPOINT |  MAXIMUM

¢ No positions currently in this grad.e level

Gradel = | - Per Hour | . o PerHour ' - Per Hour -

35% Range Spread | ' __Ampmal | ~Appwal - [ - Annual
S - | # No positions currently in this grade level

Human Resource Pariners, LLC = Ellen D. Goftlieb and Donald H. Tyler, Jr. = Principals and Executive Vice Presidents
Scarborough/Auburn, ME = (207) 510-7033 = (207) 333-3068 + info@mainetrpariners.com




Franklin County

Recommended Salary Structure
Technical, Supervisory, Trades, Crafts & General Labor Positions

April 13, 2018

Competitive Pay Zone + 7.5% of Midpoint

MINIMUM MIDPOINT MAXIMUM
Grade 4T $14.48 Per Hour $17.01 Per Hour $19.54 Per Hour
35% Range Spread $30,118 Annual $35,381 Annual $40,643 Annual
¢ Cook Supervisor
Grade 3T $12.76 Per Hour $15.00 Per Hour $17.32 Per Hour
35% Range Spread $26,541 Annual $31,200 Annual $36,026 Annual
4 Cook
4 Detention Center Custodian
¢ Facilities Custodian
Grade 2T Per Hour Per Hour Per Hour
35% Range Spread Annual Annual Annual
¢ No positions currently in this grade level
Grade 1T Per Hour Per Hour Per Hour
35% Range Spread Annual Annual Annual

¢ No positions currently in this grade level

Human Resource Pariners, LLC = Ellen D. Goltlieb and Donald H. Tyler, Jr. = Principals and Executive Vice Presidents
Scarborough/Auburn, ME = (207) 510-7033 » (207) 333-3068 = info@mainehrpartners.com




Franklin County
Recommended Salary Structure - Market Rate
Elected Positions
May 11, 2018

Competitive Pay Zone + 7.5% of Midpoint

MINIMUM MIDPOINT MAXIMUM
(Annual) (Annual) (Annual
COMMISSIONER CHAIRMAN $6,653 $7,818 $8,982
35% Range Spread ’ ,
COMMISSIONER $6,052 $7,111 $8,170
35% Range Spread
TREASURER $11,831 $13,903 $15,973
35% Range Spread
SHERIFF $54,358 $63,875 $73,386
35% Range Spread
JUDGE OF PROBATE $24,559 $28,859 $33,156
35% Range Spread
REGISTER OF PROBATE $29,718 $34,921 $40,121
35% Range Spread
REGISTER OF DEEDS $32,320 $37,979 $43,634
35% Range Spread

Human Resource Partners, LLC = Ellen D. Gottlieb and Donald H. Tyler, Jr. = Principals and Executive Vice Presidents

Scarborough/Auburn, ME = (207) 510-7033 = (207) 333-3068 = info@mainehrpartners.com




Salary Administration Policy

Purpose/Scope:

The purpose of this Policy is to outline the policies and procedures governing the administration
of compensation for all county employees not covered by a collective bargaining agreement and
those elected to office.

Statement of Compensation Objectives:

It’s the County's objective to cstablish and maintain a compensation system that will;

. Attract, retain, and reward qualified personnel at all levels of responsibility;

. Reflect the relative difficulty and responsibility-level of positions;

. Be externally competitive, as well as infernally consistent and fair;

. Foster good employee communication by providing individual employees with

information on the pay structure and its administration;

. Motivate employees to work toward achievement of the County's goals;
. Control and predict salary expense;

. Be straightforward to administer; and

. Comply with applicable federal and state laws.

Policy:

The following statements express the County's objectives and policies with respect to base pay of
all employees. The County recognizes that not all these objectives may be completely achieved

at all times for employees (due to budget constraints, etc.), but they are set forth herein to serve
as guidelines against which proposed actions are to be evaluated.

. Establish grades and salary ranges that reflect the relative value to the County of the
various positions.

. Ensure that, for comparable positions, pay rates and benefits are competitive with those
offered by other employers providing similar employment;

. Adjust pay ranges when warranted by changing economic and competitive factors, as
determined by an analysis of cost of living and/or periodic compensation surveys; and

. Ensure that compensation is not influenced by age, sex, creed, race, national origin,
disability, or other protected characteristic.




Wage and Salary Surveys

At the discretion of the Franklin County Commissioners, the County will periodically compare
salary rates to those of other Maine counties and municipalities that arc similar in structure and
size.

Fair Labor Standards Act (FSLA) Classifications

Each position (and each employee performing that position) must be classified as "exempt" or
"non- exempt," according to guidelines established under the provisions of the Fair Labor
Standards Act (FLSA). Those employees in positions classified as "exempt” are exempt {rom the
overtime provisions of the Act. Those employees in positions classified as "non-exempt" are
subject to the payment of overtime, according to wage and hour regulations.

Grade and Salary Range Structure

In 2018, as a result of a comprehensive compensation and benefits survey, and with the
assistance of an outside, independent Human Resources consultant, a new Grade and Salary
Range Structure was developed. This system was mathematically built, with a 35% range spread,
7.5% between the midpoint and maximum to designate a competitive rate, and an average of
11% between grade levels. From this structure, we added the approved increases from 2019-
2022, and built in step increases with a cap at 15 years. The steps were built with a 2.95%
increase per step and the average percentage between ranges remained the same at 11%.

Positions were "slotted"” into the new Salary Structure factoring in the market data and job
responsibilities of each role.

Guidelines for Administering Pay within Established Pay Ranges:

. Minimum of the Range: An employee performing the duties of a position, as described in
his/her job description, shall be paid not less than Step 1 of the salary range applicable to
that position.

. Maximum of the Range: An employee will not receive a base pay that exceeds the
maximum of the salary range applicable to that position. Once an employee's salary
reaches the maximum of the salary range at Step 15, s/he will not have the opportunity to
receive an increase in base pay until: 1} the pay ranges are adjusted and the maximum of
the range exceeds the base pay; or 2) the employee is promoted to a higher grade level
where the base pay does not exceed the top of the salary range.




Hiring Guidelines

. New employees will be hired into the salary range for the position, provided they meet
the minimum qualifications for the job.

Value of Prior Experience

1. Full years of prior identical work experience within the county, as recommended by the
Department Head/Office Holder (as applicable) and determined by the County Administrator,
dating back 15 years (corresponding to 15 Steps in each salary range) is valued at 100%. Prior
relevant external experience, in the same position classification, will be counted at 75% of years
of service.

2, Experience will be calculated at the inception of the new Salary Structure (07/01/2022)
for all current employees. This calculation takes the prior related experience, calculated as
described above, and is added to Step One to determine the proper Step. If there is a fraction
related to the experience calculation, it is rounded up.

3. Prior related experience will be calculated in the same manner for new employees hired
on or after July 1, 2022.

Salary Increases

The Franklin County Commissioners will consider salary increases under the following
guidelines:

1. Salary Range Adjustments. Salary ranges will be adjusted each year based on approved
cost of living increases (see below).

2. Cost of Living Increases. Employees may be eligible to receive annual cost-of-living
increases based on the CPI-W (Consumer Price Index for Urban Wage Earners & Clerical
Workers), as determined on December 31 of each calendar year. Any increase must be approved
by the County Commissioners, and if approved, will be applied to the Salary Structure ahead of
the new fiscal year. Approved COLA increases will be effective the first day of the County's next
fiscal year.

3. Step Increase. The County Administrator will recommend to the Commissioners, in
addition to a Cost of Living Increase, a Step Increase for all employecs who are assigned a pay
grade and range, which means that each employee's salary would be increascd by approximately
3% (as long as the employce is not already at Step 15). Employecs who are hired in the second
half of any fiscal year are not cligible for a Step increase until the first day of the following fiscal
year; however they will be eligible for a COL A increase.




Salary Increase at Time of Promotion

When an employee is promoted to a position in a higher pay grade, thc employee's salary will be
increased to the new grade according to the following chart:

Grade Change Step in New Grade

Up One Grade between Grade 3 and Grade 10 Same Step in New Grade

If the promotion is more than 2 grades higher, the salary increase will be determined on a case by
case basis. If the new Step would be below the minimum of the Salary Range, the salary will be
at Step 1. In no event will the employee’s salary be increased to exceed the Maximum of the
Salary Range.

Promotions are recommended by the Department Head/Office Holder and must be submitted to
the County Administrator, and approved by the County Commissioners.

Salary Decrease at the Time of Demotion

When an employee is voluntarily or involuntarily demoted, the employee's salary will be
decreased to the new grade according to the following chart:

Grade Change Step in New Grade

Down one Grade between Grade 3 and Grade 10 Same Step in New Lower Grade

If the demotion is more than 2 grades lower, the salary will be determined on a case by case
basis.

Salary Adjustments Due to Position Reclassification

When a current position is reclassified to a differcnt grade by the County Administrator and
Human Resources through the periodic evaluation of job responsibilities, the following
guidelines will be followed and the County Administrator will make the final decision:

. If a position is reclassified to a higher grade, incumbents will be moved to the new grade
and receive an increase in pay to the same step in the higher grade. The effective date will
be the beginning of the pay period following the effective date of the reclassification, or
the first day of the following fiscal year when reclassifications are the result of a market
study.




. If a position is reclassified to a lower grade, incumbents will be grandfathered in the
current grade, and there will be no change in pay as a result of the reclassification. Any '
new employees hired into the position will be placed in the new, lower grade.

Questions:

Questions about this Policy should be directed to the County's Human Resources Director or the
County Administrator.




FY23 Structure

{o-12 Months

Yoar 1 Yeoar 2 Year 3 Year 4 Year 5 Year & Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14 Year 15

Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step & Step 9 Step 10 Step 11 Step 12 Step 13 Step 14 Stap 15
Grade 10 Lounty Admini:
Salary S 6443240 |3 66,322.33 [ § 682953415 031109 |5 72,385.26 |5 P4520.63 |$ 7671899 (S 7B9B220[ 5 B1,5312.17 |§ BL,7M088 |5 2618035 % 8872267 |45 91,33999 |5 9405452 |5 9650854 | § 9966420
Haurly ] 30.98 | 5 31.89 [ 5 32.83 |5 33.80 | 5 3480 |5 3583 |8 3625 | 8 378978 39,08 |5 40,25 | & 41.43 | 5 42,66 | & 4391 | 5 4511 | % 46,54 | & 47,92
Grade 3 Sheriff
Salary $ 6LI5600 |5 G3.063.05|5 64923415 6683865 (% 6881039 |§ P0840.30 |5 7205009 |4 750B15E | 7ra9643 |$ 7EVEES |5 BLe2A9 |5 8434085 |5 8682501 | 5 2930047 [ axna74s|4 0474229
Haurly 5 2945 | 5 3032 | 5 31215 3232 {8 3308 [ 8 34.05 [ & 3505 (5 36,10 | 5 3716 | S 3826 | 5 2933 | % 4055 | § 4174 | 5 4298 | $ 4424 1 5 4555
Grade § Deputy Chief
Salary 5 5525100 |5 STSlmcs|$ 5912238 |5 60.7BABD |5 GL4BEF7 |§ 6423640 | % 6RO03502 |5 G7EBA00 S ERTEAI5 |5 TLYIRTZ|S 774741 |5 7581234 % 770350B|$ 8011726 |$ £236055 |5 B4,686.54
aourly 5 2690 | % 2765 3843 | 5 7927 |8 3004 | & 2088 |3 3175 | % 3264 |5 3355 |8 3445 |8 3546 | 8 3645 | % 3747 | % 3B.52 | & 3960 | & 40.71
Grade 7 1ail Admin., EMA Directar, IT Director, Lieustenant
Salary 5 SL91680 |5 5344835 |5 5508507 |5 566483105 58315944 |4 RO0A0EE |5 6181104 |5 6363445 |5 6551168 |5 67444727 |5 Eoa%3gs | S 7148212 | 3% 7ILE00.90 | $ 7575183 [$ 7RE0sE1 |5 8029771
Hourly § 456 | 8 25701 8 2645 | & 272315 2804 | 5 28.87 | 5 2972 | 3 ans9 )8 3150 | $ 3243 |5 33.38 | § 5437 |8 3538 | § 36.42 | $ 75013 38.60
Grade & T Jail Admin., Director of C ications, EMA Deputy Director, Register of Probate, Regfstrar of Beeds
Salary $ 4399300 |5 4528376 |§ 466258115 400137 |5 4941731 |5 5087512 |§ 52,37594 |4 530m03 |4 5551170 |5 5714829 |5 583357005 6057084 |4 623576814 64,197.23 (& G609L05 |5 6ED40.73
Hourly $ 2115 | $ 2177 | 5 22.42 |5 23.08 | $ 2376 | § 24.46 | § 25,12 |5 2592 |3 26.69 | § ITAR| % 2829105 2912 |5 2998 | % 30.86 | $ 31.77 | & 32.71
Grade 5 HR Speciakist, Office Admini ', Facilities Mgr., Food Service Supervisor, Finance Mgr., Prabiate Deputy, Deeds Deputy
Salary § 3953600 )% 411141113 4232698 |5 435Y5.62 |5 4486111 |5 4618451 | & 4754685 |5 4894955 |5 5039360 |5 51,2801 |5 5341068 ld S4.886.29 |5 5660839 |5 sS227EIS |5 5599754 |§ S1.767.47
Hourly H 120 (5 12,7715 20.35 | & 2095 | £ 2157 [ £ 2220 (5 22,86 | & 2352 | 5 2425 | 8 2494 | 5 2568 1{5 2644 | 5 27228 802 (% 28,84 |5 29.70
Grade 4 Secretary, Trial Assistant, Judge of Probate, Part-Time Di |
Salary $ 33,155.20 )% 2413338 | & 3514031 |5 3E17EES |3 3724406 |5 3BIMLT6 [ S 3047587 |5 4063835 |5 4183719 |5 4307138 |5 443410918 4585008 |5 4589575 |5 4B383.16 |5 4981046 | S 5137087
Hourly - 1594 | 5 16.41 | 3 16.88 | 3 1733 | % 17.91 | & 1843 | 8 1888 | & 1954 | 5 2001 | § 2071 [ 5 2132 % 2185 | 5 2259148 2326 | 5 23,35 |5 24.65
Grade 3 Custodian
Salary § 3049280 |5 21309234 |§ 3231841 |5 3327180 |5 3425337 |§ 3506380 | S 3530408 |5 3737505 |5 3m4vrel |9 3961270 |5 4078128 |3 4198432 |35 4322286 |5 4449784 (S 458102 |5 47,162.04
Hourly H 14.66 | 5 1508 | 5 1554 | & 16.00 | & 1647 | & 1695 | 5 17.45 | 5 17.97 | & 1850 [ & 19,04 | 5 19,61 | & 2018 | $ A28 2132 |5 22.02 | § 22.67
Girade 2 Mo Posltions In this Category
Salary $ 2652000 |§ 2730234 |3 2810776 |$ 2853694 |§ 2979058 |§ 3066040 |$ 3157415 (% 3250558 | S 3346450 [$ 3445170 |5 3546803 |5 3651433 |5 3750151 |% 3870046 |5 388421203 4101746
Hourly 5 12,75 | & 13.13 4§ % 13.51 | § 13.51 | & 1432 | % 14.74 | $ 15.18 | & 15.63 | & 1608 | § 1656 | & 17.05 | § 17.55 | % 1807 1% 1861 | 5 19.15 | § 19.72
Grade 1 Mo Posith in this Category
Salary
Hourly

6302022




FY23 Salary Structure

Year 0-12 Months | Year 1 Year2 T.mmww Year 4 Year 5 Year § Year 7 Year 9 Year 10 Year 11 Year k2 Year 13 Tﬂmq 14 Year 15
Beglin Step 1 Step 2 |step 3 Step 4 Step 5 Step 6 Step 7 Step 9 Step 10 Step 11 iStep 12 Step 13 [step 14 Step 15

Cirade 10 County Ad g

Salary 5 5443840 [ § 66339.33 _. $ 6829634 |5 7031109 |§ 7238526 |5 P452063 |$§ 7671899 |5 78098220 | & 51,312.17 |5 8371088 $ 8612035 |5 BEPILET |5 91335995 |5 5403452 |5 DEE0854 |3 9n.684.33
Hourly 5 3048 | 3 3188 _ 5 3283 [ 5 3380 | & 380 | 5 35.83 _m 1688 |3 3797 | 5 33.09 | § anzs [ 3 41.43 [ & 4266 | & 4341 i % 4521 [ & 4654 | & 47.92
Grade 9 Sheri?

Halary 5 6125600 [ $ 6306305 |5 6492341 |5 B6E3IEE5 |4 68mI039 _m 73,840.30 § & 72,930.09 _w 508153 |5 77,20643 | S 7OSTRES |5 BLE2419 |5 2434085 | & 2687901 .m $  B939047 |3 52027423 |5 9474229
Tlaurty ] 2945 |5 3032 [ 5 31.21 | § 3213 |5 3308 | 5 34.06 _ 4 15,06 “ 36,10 | & 3716 | & 3826 | 5 33.39 [ § a0Es | & 4174 “ 5 4298 | % 44.24 | & 4555
Grade § Deputy Chief, Human Di /Beputy County Ad /DeputyUT Managy

Salary & 55,852.00 _ ¢ S7.51866 |5 59,129.18 | 5§ 6073480 _ ¢ 6248677 | $ 5423640 | 5 6603502 [ & A7,384.00 m 5 6978475 |§ 7173872 |$ 7374741 |85 758123 |5 7793508 |5  BOIIT26 [ $  52,36055 | 5 B4.666.54
Hourly k] 2690 | $ 27.65 | § 2843 | & 29.22 ._ 5 20.04 | 8 3088 | & 3175 [ & 32.64 _ ) 3355 | 5 34489 | § 3546 | 5 3645 [ & 3747 | & 3852 | & 3960 | & 40,71
Grade 7 Jail Admin., EMA Directar, IT Director, L Ci ications Director

Salary -] 51,516280 | § 5344835 |5 5502507 | S 56B4R31 | % 5831944 |5 60,03986 | & 4181102 | 5 63,634.46 | 4 6551185 _ § 6744427 | & 6043288 |§ 7148218 |5 7359080 | % T5,761.83 |5 750681 | S 8029771
Haurly 3 24.96 | & 2570 | & 2645 | 5 27.23 | 5 2804 | 5 2887 | 5 29.72 | § 3059 |5 3150 % 3243 |5 3338 [ § 2437 | & 3539 | & 3642 | & 3750 | 5 3860
Grade & i Jail Adnin., EMA Deputy Director, of Probate, Regi of Depds

Salary 5 43,952.00 | $ 45,289.76 | $ 4662581 | $ 4800127 |5 49.417.31 |5 5087512 [§ 5237594 | § 52,921.03 | § S56,511.70 | $ 57,14929 _ $ 5883520 |5 EBD570.84 | S 235768 (5 6419723 |$  66,09105 |$ 6504073
Hourly 3 115 [ 5 2177 | 5 2242 mm 2308 [ 5 23.76 | & 446 | 5 25.1% [ § 2592 |5 2669 | 4 2748 _ 5 2829 | % 2912 | & 2558 | 5 2086 | 5 3177 | § 32.71
Grade 5 Office Administrator, Facilltdes Mer., Foad Service Supervisor, Finance Mgk, Probate Deputy, Desds Deputy

Salary 5 30893600 | § 4111411 "5 4232698 [ § 4357562 | § 4486111 |5 4618451 |5 4¥54595 |$ 4294950 | 4 5039360 | 5 51,880.21 | $ S3.410.68 | 5 5498629 d 4 BRG0539 |5 5827833 “ S S999YSL |5 6176747
Hourly 5 18,20 [ & 18977 " 5 2035 | § 2085 (% 2157 | 5 2230 | % 2286 | § 2383 | & 2423 | 5 2494 | 5 2568 | & 2644 ;% 2722 | & 2E0210% 2554 | & 28.30
Grade 4 Secretary, Trial

Salary 5 3515520 |3 3413338 | % 3514021 |5 3RI7E85 | S 3724406 |5 38,342.76 ! $ 3947387 |5 4063835 [S 4183715 |§ 4307138 |4 4434159 |5 4565008 | & 46895675 _ 5 4838316 |$§ 4881046 |5 5127987
Hourly 4 1584 [ § 16.41 | & 16.89 | & 17.39 [ & 1791 [ % 1843 0§ 1898 [ & 19.54 | & 2011 [ § 2071 |5 2122 | § 2105 | 5 22590 % 2336 [ % 2395 | & 24.65
Grade 3 « i

Salary 5 30,492,850 _ $ 3130234 |5 3231841 | § 3327180 |3 3425332 _“ 5 3525380 % 363040815 3737505 |3 3847761 | § 3961270 |5 40,781.28 | & 41,598432 | 4 43,222.86 _ 5 44497084 |5 4581063 |5 4716204
Hourly i 14 86 H ) 1509 [ 5 15.54 | § 1600 | 5 16.47 _ ) 16.85 | 5 1745 | & 1rav |5 18,50 | & 1904 [ § 1561 [ & W18 | 5 20.78 _ 4 135 2202 | & 22.67
Crade 2 No Positions in this Categary

Balary _

Hawerly !

Grade 1 Mo F in this Category

Salary _ _

Hourly _ _




FY24 Structure

COL&  [vear0-12 Months [YearL [vear 2 [vear 3 [¢eara [vears [vears [vear7 | vear & fvears Jvear 1o | Year 11 [Year 12 [vear 13 | ear 14 [vear1s |
1.03 Begin Step 1 |step 2 |step 2 |stepa Isten 5 |steps |stenz Stepa |stepn |step 10 Step 11, |step12 |step 12 Step 14 |step 15 _
Grade 10 shertft
Sy |5 esosaes|s  esomesals essri11]$ 6934381 ]s  v0a7a70|S mmsS1ls 7510700 |5 7703397 |5 7961557 |6 6106996 |5 438051 | SeEiLim |5 943528 |3 8h07218 |3 sarenal |8 o7.seass |
Howly |5 3033 | 5 a3 |5 3215 | & 3210 g 3407 |5 08l s 3611 | § wnis s 3828 | 5 3041 s 2057 | 5 4176 | $ 13.00 | § 2037 |5 45571 5 4692 |
Grade ¥ Deputy Chief, Human Re /Daputy County Administrator/D puty
Salary 5 5763056 — % 59,244 22 _ 5 60,90205 [ 5 £2,60334 _ 5 64,361.37 _ 5 66,263.48 | & BEDAG.07 _ 5 69,92D52 _ 5 71,87328 | & 73,850.85 _ 5 75,959.83 _ 5 7308671 | 5 80,273.13 _ 5 £2,520.78 _ 5 Bd4,831.35 _ -] £7,206.64 _
Towly |3 s 2648 | 5 2285 anio s 3094 | s nm s 227018 35.62 | § 3456 | 5 3552 | 3652 | 5 3754 | 38,59 | § 2387 | 5 e 4193 |
Grade § Jail Admiin., EMA IT Director, [¥ ivations Directar
Salary |5 s3a7a30($  s505180[5 5667582 [s 534776 |5 6006902 |§ 6184108 |5 63665376 6554350 | § 6747708 | § 6946760 | 3 7L1688 | S 7n62650 |5 7570863 |5 7A03460 [s snaseri[s  e2706.63
Houly |5 2571 (s 2647 | % 35 [$ 3805 | 2888 | & 10.73 | § 061 s 3151 |8 32.44 | 5 3340 | § 2438 | s 35.40 | 5 3644 | 5 37525 382 | s 39.76 |
Grade 7 Astistant Jall Admin., EMA Deputy Di i of Probate, Reglstrar of Deeds, IT dal
Suary 3 45301763  466esse s amonanels apaansrf$  soeo0sals caai3n [ s3me7.00 |8 5553066 |5 5wivios |8 sesisyv|s soconzs |5 6230798 |5 64298415 eeasiii]s  eeoriTs [ 7n0mss |
Hourly |5 2723 2.3 |5 2208 | 5 2377 |3 2047 | 5 3519 [ 5 2594 | & 2670 | 5 7708 | 8 2830 |5 213 s 20.99 | 5 20825 3179 | § 3273 | § 32.60 |
Grade § Offica Adrnk: Fecllitles Mgr., Food Service Supervitor, Bapkkeeper
Susty |5  cagrson|s  as37sea e 4671399 (5 4809206 [S 4851077 |5 50971346 s2avem|s Saoam0als  sne1se |5 5725038 |5 seaded? |3 606m5a9 |5 elamgl| s osined [s e621600 [5 6816041 |
Mourty | 2118 | 5 ez s 1246 |§ 234z s 22.80 | 8 2451 | § 3.3 s 2597 |8 674 | 3 27.55 | § 03435 29.18 | & 3004 | 3 a9z s 3189 | § 1277 |
Grade 5 Probate Deputy, Deeds Deputy, Administrative Assl:
Saiary s 41,23408 | 5§ 4234754 _ 5 43,596.79 | 5 4488230 _ 5 46,208.54 _ 5 47,570.04 |5 4897336 _ $ 5041807 |§  5L005410 S 5343662 |5 S5O1900 |5 5663548 [ 5830664 | & 6002658 _ 5 BL7IT.A7 |5 G3E20.50 _
Hourty [ 19.78 | § 036 | § 096 |5 2158 | § 22 s 2237 | 2354 )3 s 21855 2569 | 5 3645 | § s 8 2803 |3 28.86 | 5 2971 |5 30.59 |
Grade ¢ £, ¥, Trial Assls Part-time
Sotary s  3a1esss|s 3157085 319442 [5 a726015 |5 sed6135]5 3909305 |5 065808 |5 4195750 $ 4309230 |5 cadeasr | anerags |§ 47019585 saavess]d  watiss [s siaaass[s  szetsar |
Houly ¢ 1642 | & 1690 | § 17.40 | 5 179 ] 8 1844 | 5 1898 1§ 10.55 | § e 2072 s s 2196 | § 2413 2127 | 8 2836 | 5 2467 & 2539 |
Grade 3 Custod
Salry  |s  duei7sels 32330115 5326796 |5 3426996 |5 3528080 |3 36320713 3739900 |8 3849630 |5 3963154 |5 4080108 |5 40w |5 aaiens [8  aasiess[s  ss83287 |5 4708084 48,576.90 |
Howly |3 150 [ 3 1555 | g 16003 648 | 3 1696 | § 1746 | 5 1798 | & 1851 | 1905 | § 19.62 | 3 2018 | 5 2079 [ 3 2140 | 3 22.04 | 2250 2135 |
Grage 2 Nu Positions Tn this Category
_ _ _ _ _ _ _ _ [ ! [ [ [ _ ]
_ _ _ _ _ _ _ _ _ _ _ _ { _ _ |
No Positlons in this Category
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
_ _ _ _ | _ _ _ _ _ _ _ _ _ _ |




FY25 Structure

COLA Year 0-12 Months  (Year1 Year2 Year3 Yeard Year5 Year 6 Year7 Years Year9 {Year 10 Year11 Year12 Year13 Year1d Year 15

1.03 Begln Step1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step s Step 10 Step 11 Step 12 Step 13 Step 14 Step 15

Grade 10 Sherlff

Salary 3 B54,986.49 | § 66,903.59 | § 68,877.25 | § 70,908.13 | § 73,000.95 [$ 7515447 |$ 7737153 |§ 79,653.89 | § B2,003.78 |$ 8442290 |$ 8691337 | % B89,477.32 | § 92,116.90 | § 9483434 |$ 9763196 [ § 100,512.10
Hourly $ 3124 | § 3217 | $ 3311 | % 34.09 | § 35.10 | § 3613 | § 3720 (% 38.30 | § 39.42 | § 40.59 | § 4179 | % 43.02 | § 44.29 | 45.59 | $ 4694 | § 48.32
Grade 9 Deputy Chief, Human R Dil puty County. eputylUT Manager

Salary 3 58,359.48 | § 61,110.58 | § 62,913.34 | § 6476029 | § 66,675.98 |§ 6GB647.04 |$ 7067213 |$ 7275696 |§ 7490329 |$ 7711293 (3 7938776 | § 81,729.70 | § 84,140.73 | § 8662288 |$§ B89,178.25 | $ 91,809.02
Hourly $ 2854 | $ 29.38 | § 30.25 | § 3114 | § 32.06 | § 33.00 | § 3388 | § 34.98 | § 36.01 | § 37.07 | § 38.17 | § 33.29 | § 40.45 | § 41.65 | § 4287 | $ 44,14
Grade 8 Jail Admin., EMA Director, IT Director, L tions Director

Salary 3 55,078.53 | §  56,703.35 | § 58,376.10 | $ 60,098.19 | $ 61,871.09 | § 6369629 (% 6557533 |$ 6750980 |§  65,501.34 | § .a_mm._.mu._.u 7366240 |$ 7583544 [ § 78,072.59 |$ 8037573 |$§ B274681 |$ 85187.84
Hourly $ 2648 | $ 27.26 | $ 28.07 | $ 28.89 | § 29.75 | § 3062 | $ 3153 | § 3246 | § 3341 | § ?.S_m 3541 1% 3646 | § 3753 | § 3864 % 38.78 | $ 40.96
Grade 7 Assistant Jall Admin., EMA Deputy Director, Registrar of Probate, R rof Deeds, IT:

Salary $ 46,671.11 [ $  4B,047.91 | § 49,485.32 | § 5092455 | § 52,426.83 |§ 5397342 |§ 5556563 |$ 5720482 |§ 5889236 |$ 6062969 |$ 5241826 |§ 6425060 | % 66,155.26 | § 68,10684 |$§ 70,11599 | $§ 7218441
Hourly $ 2244 | § 2310 % 2378 | § 24.48 | § 2521 | § 2595 | § 2671 |% 27.50 | § Nm.u.__._m 2915 | § 30.01 | § 3089 | § 3181 (% 3274 | § 33.71 | % 34.70
Grade 6 Office Administrator, Facllitles Mgr., Food Boakkeeper

Salary $ 45,397.46 | § 46,736.68 | § 48,115.41 | § 48,534.82 | § 50,996.09 [ $ 5250048 [ § 54.049.24 _M!mm_m.um.u_u $ 57,285.19 [$ 58,975.10 | $ 60,714.86 | $ 62,505.95 | § 64,345.88 |§ 6624820 |$ 68,20252 [ $ 70,214.50
Hourly $ 21.83 | 2247 | § 2313 | % 2381 | § 2452 | § 2524 | § 2599 | % 26.75 | § 2754 | § 2835 | § 2919 | $ 30.05 | § 30.94 | § 31.85 | $ 3279 | $ 33.76
Grade 5 Probate Deputy, Deeds Deputy, Administrative Trial il

Salary $ 42,368.10 [ $ 4361795 | § 4490469 | § 4622938 | § 47,583.15 | §  48,997.14 | § 5044256 | $ 51,930.62 |$§ 5346257 |$ 5503971 [$ 5656339 |3 5833496 |§ 60,055.84 | $§ 61,82748 | $ 63,651.40 |$  65529.11
Hourly $ 2037 | $ 20,97 | $ 2159 | § 2223 [ § 2288 | § 23.56 | § 24.25 | § uk.ou_u 2570 | § 2645 | § 2724 | § 28.05 | § 2887 | § 2072|% 30,60 | & 31.50
Grade 4 y, TrialA I, Part-ime Dispatcher,

Salary $ 3517435 | $  36,212.00 | § 37.280.25 | $ 38,380.02 | § 39,512.23 | § 4067784 |§ 4187783 |$ 43,113.23 |§ 4438507 |§ 45559443 [ $ 4704242 |$ 4843017 | § 49,858.86 | § 51,320.69 |$ 52,843.92 | $ 54,402.81
Hourly 3 1691 | § 1741 | § 1792 | § 18.45 | § 19.00 | § 19.56 | § 2013 | $ 2073 | § 21.34 | § 2197 | § 2262 | % 23.28 | § 2397 | 2468 | § 25.41 | § 26.16
Grade 3 Part-time Custodian

Salary L] 32,34981 [ $ 33.304.13 | § 34,286,60 | § 35298.06 | § 36,339.35 [§ 3741136 | § 3851500 | $ 3965119 |3 40820890 | §  42,025.12 |§ 4326485 | § 44,541.17 | § 4585513 | $§  47,207.86 [ $ 4860049 [ $  50,034.21
Hourly 5 1555 | § 16.01 | § 16.48 | § 16.97 | § 17.47 | § 17.89 | § 18.52 | § 19.06 | § 19.63 | § 20.20 | § 2080 | § 2141 | § 2205 | § 2.70 | § 2337 | § 24.05
Grade 2 NoF In thi:

Salary

Hourly

Grade 1 Nof Inthis Category

Salary

Hourly

467643




FY26 Salary Structure

[Year0-12 Months [Year1 [Year2 [Years [Yeara |Years [Years [Year7 [Years [Years [¥ear10 |Year11 |Year12 [Year13 [Year14 |Year15 |

1.03  |Begin |step 1 |Step 2 [step 3 [stepa [steps [Step6 |step7 |steps [Stepa |step 10 [step 11 |step12 |step 13 |step 14 [step15 |
Grade 10 County Administrator

Salary | $ 71877.52 |$ 73,997.91[$ 76,180.85|$ 78,428.18[$ 80,74181|§ 8312369 [$ 6557584 |$ B88,100.33 | § 90,699.29 | § 93,374.92 | $ 96,129.48 | § 98,965.30 | $ 101,884.78 | $ 104,890.38 | § 107,984.64 | § 111,170.19 |
Hourly |$ 34.56 | § 3558 | § 3663 § 3771 % 3882 | $ 3996 | 4114 [ § 42.36 | § 4361 % 44.89 | § 46.22 [ § 4758 | § 48.98 | § 50.43 [ 3 5192 | $ 53.45 |
Grade 9 Deputy Chief, Human R puty County Administrator/DeputyUT Manager

Salary | % 65450.32 [$ 67,381.10 [$ 6936885 |$ 71,41523[$ 7352196 % 75690.88 | 7792376 |§ B0222.51 | § 82,589.07 | $ 8502545 |$ 87533.70 | § 90,1594 | $ 92.774.36 | $ 9551121 |$ ©98,328.79 | § 101,229.49 |
Hourly | $ 3147 | § 3239 | § 33.35 [ § 3433 [ § 3535 | § 36.39 | § 37.46 | § 38.57 [ § 3971 | § 40.88 | $ 42,08 [ § 43.32 [ § 4460 | $ 4592 [ 3 4727 [ § 48.67 |
Grade 8 Jait Admin., EMA Director, IT Director, Li Communications Director, Programming/R y C
Salary | $ 50,558.72 | $ 6131570 | $ 63124.52 |$ 64,986.69 [$ ©66,903.80 [ § 68,677.46 [$ 70,909.34 |$ 7300117 |$ 7515470 | $ 77,7177 | $ 79,654.23 | § 62,004.03 | § 84,423.15 | $ 8691364 | § B89477.50 | § 92,117.18 |
Hourly | $ 28.63 | § 2048 [ 30.35 | § 31.24 | § 3217 [ $ 3311 [ § 3409 | § 35.10 | § 3613 | § 37.20 | § 38.30 | $ 39.43 8 40.59 | § 4179 [ § 43.02 [ $ 44.29 |
Grade 7 Assistant Jall Admin., EMA Deputy [ , IT Speciali
Salary | $ 5420272 [§ 5580170 [$ 57,447.85[$ 59,142.56 |$ 60,887.27 | $ 6268344 | $ 64,532.60 | § 66,436.32 | § 6639619 | $ 70,413.87 | $ 72,491.08 | $ 7462957 | § 7683114 [$ 79007.66[$ 81431.04|$ 83,833.26
Hourly | § 26.06 | § 2683 [ 8 27.62 [ % 28.43 | § 2927 [ $ 30.14 [ § 31.03 [ § 3194 [ § 3288 | § 33.85 | § 34.85 | § 35.88 | § 36.94 | § 38.03 s 3915 | § 40.30 |
Grade 6 Office Administrator, Facilities Mgr., Food pervisor, Baokkeeper
Salary | $ 4884672 [§ 50,287.70 [$ 51,771.19[§ 5329844 |$ 54,870.74 | $ 5648943 | § 58,155.86 | § 50,871.46 | § 61637.67 | $ 63455098 |5 6532793 | § 6725511 | § 69,239.13 [$ 71281698 7338450 [$ 7554934
Hourly | § 23.48 [ § 2418 | § 24.89 | § 2562 | § 26.38 | § 27.16 | § 27.96 | § 28.78 [ § 2063 | § 3051 | § 3141 [ 8 32.33 [ § 33.29 | § 3427 [ 8 3528 | § 36.32 |
Grade 5 Probate Deputy, Deeds Deputy, A Assistant, Trial Assistant Il
Salary | § 4456102 [§ 4587650 [$ 47,0985 [$ 48623.13 [$ 5005752 [§ 51,534.21|$ 53,054.47 | 6 54,610.58 | S  56,200.86 | § 57,889.67 | $ 59,507.41 | § 61,355.54 | § 63,165.52 | § 65,028.91]8 66,947.26 [$ 6892220
Hourly | § 2142 | § 22.06 | § 22718 2338 | § 2407 | $ 24.78 [ 8 2551 | § 26.26 | § 27.03 | § 2783 [ § 2865 | % 29,50 | § 3037 [ 8 31.26 | § 3219 | $ 33.14 |
Grade 4 5 y, Trial Assistant1, Part-time Dispatcher, Custodian
Salary | § 40.277.12 | § 41465308 42688.52 S 43847.83 S 45244298 46,579.00 | § 4705308 | 6 49,367.70 | § 50824.04 | § 52,323.35 | $ 53,866.89 | § 5545597 | §  57,091.92 | § 56,776.13 | § 60,510.02 | § 62,2550 |
Hourly [$ 1936 | § 19.94 | § 2052 | § 2113 s 2175 [ § 22.39 | § 23.05 [ % 2373 | § 24.43 [ § 25.16 | § 2590 | § 26.66 | § 27.45 | § 2826 § 29.09 | $ 29.95 |
Grade 3 Part-time Custodian

Salary | $ 3652792 |$ 37.605.49 [ 38714866 3985694 |$ 41.03272[$ 4224319 [$ 4348936 [ 44,772.30 | 46,003.08 | & 47452.83 | § 48,852.60 | $ 5029364 |§ 51777.51] 8 53,304.95 | § 54.877.44 | $ 5649633 _
Hourly |$ 17.56 | § 16.08 | § 1861 | § 19.16 | 19.73 | § 20.31 | § 2091 [ $ 2153 [ § 2216 | § 2281 [ § 23.49 | § 24.18 | § 24.89 | § 25.63 | § 26.38 | § 27.16 |
Grade 2 No Positions in this Category

Salary _ _ _ _ _ I | _ [ _ _ _ _ [ | _
Hourly _ | _ _ _ [ _ _ [ _ _ _ _ _ [ |
Grade 1 No Positions in this C y

Salary | | | | | | | | | | | | | | |

Hourly

_ [ _




FY26 Salary Structure

COLA |Year1l Year 2 Year 3 Year4 COLA Explained:
1.045 |(Step1 Step 2 Step 3 Step 4 3% COLA plus 1.5% for step
Commissioners
2025 2026 2027 2028 Current Proposed Cost
Salary |$ 12,000.00 | $ 12,000.00 | _ _ $ 12,000.00 $ 12,000.00 $ -
Judge
2023 2024 2025 2026
Salary |$ 37,243.96 |$ 37,243.96 |$ 38,361.18|$ 45,965.00 | $ 38,361.18 $ 45965.00 $ 7,603.82
Treasurer
2023 2024 2025 2026
Salary |$ 18,000.06 | $ 18,000.06 | $ 18540.08]$ 22,419.00 | $ 18,540.08 $ 22,419.00 $ 3,878.92
Register of Deeds
2023 2024 2025 2026
Salary |$ 55279.90 |$ 56,936.10 | $ 58,643.00]$ 61,281.94 | $ 58643.00 $ 61,281.94 $ 2,638.94
Register of Probate
2025 2026 2027 2028
Salary |$ 55,330.60 [ $ 59,842.90 | $ 62,535.83 [$ 65,349.94 | $ 5533060 $ 5984290 $ 4,512.30
Sheriff
2025 2026 2027 2028
Salary |$ 97,632.08 | $ 107,889.60 [ $ 112,744.63 [ $ 117,818.14 | $ 97,632.08 $ 107,889.60 $ 10,257.52

$ 28,891.50
The higlighted information indicates current rate Total Cost excluding Commissioners



