

Minutes
PRESENT:  Commissioner Brann, Commissioner Harvell (Tardy), Commissioner Carlton 
  
The meeting was held via Zoom
Franklin County Commissioners Meeting

January 3, 2023 Minutes

The meeting was called to order by Commissioner Brann at 3:15 PM
Pledge of Allegiance

Audience: Becky Bowering, Susan Black, Sara Bickford, Pamela Prodan, Tiffany Baker, Amy Bernard, Susan Pratt, Donna Perry, MBTV
Virtual: Marlene Bradley, Jim Desjardins, Diane Dunham, Annie Twitchell 


APPOINTMENTS: 

Appointment of a Board Chair: Motion to appoint Terry Brann as Board Chair for 2023: Lance/Bob (2/1) Terry abstained. 


NEW BUSINESS:
1. Clerk’s Report: Amy updated the Board on the MOU’s for each town for the IMC software upgrade. Amy expects to sign the IMC contract by next week. Minutes from December 20, 2022, presented for signature and approval. Motion to accept the Clerk’s report: Bob/Terry (2/0)  
2. Treasurer Report: Pamela presented the warrants for approval and signature which include: 1 county, 2 UT, 1 TIF, 2 ARPA, and 1 payroll warrant. Motion to accept the Treasurer’s report and sign the warrants: Bob/Terry (2/0)
3. Options for Medicare Eligible Employees: Tiffany mentioned that a couple of employees requested a discussion around the option of allowing employees who are Medicare eligible enroll in a plan that the county would pay for out of the benefit dollars. The Commissioners asked if it would cost the county more and the answer was no. The Board asked if it will benefit the employees, the answer was yes. The Board unanimously supported moving forward with language in the Personnel Policy to support enrollment in Medicare. Tiffany will bring this new language back to the Commissioners at the next meeting. No vote was needed at this time. 
4. Open Bids for UT Banking: The Board opened four bids for UT Banking. The banks who participated were Franklin Savings Bank, Androscoggin Savings Bank, Bangor Savings Bank, and Skowhegan Savings Bank. Amy will bring forward a recommendation at the next meeting after meeting with each bank. 

5. Sheriff’s Office Hybrid Cruisers: Chief Lowell requested permission to purchase two more hybrid vehicles with ARPA funds allocated to hybrid vehicles. The two hybrid vehicles costing $49,926 each include the additional hardware for police cruisers. Motion to approve the purchase of two hybrid cruisers at $49,926 each: Lance/Bob (3/0)
6. ARPA Applications, Current and Future: Sue Pratt requested guidance from the Board regarding incoming and outstanding ARPA applications. The Board requested we review new requests in the second meeting of March which will give them a better idea of where they are with allocating funds toward a new building at County Way. 


OLD BUSINESS:



MISCELLANEOUS: 

Commissioner Carlton gave a shout out to Shining Stars and Kevin Frost for serving up a delicious meal to our Dispatch staff. It was much appreciated by Franklin County and staff. 


Executive Session: 1 MRSA 405 (6) (A) Personnel Matter: County Administrator Review: Motion to enter Executive Session at 3:42 pm: Lance/Bob (3/0) Exit at 4:49 pm. No action was taken.

WARRANTS: 1 county, 2 UT, 1 TIF, 2 ARPA, 1 payroll


ADJOURNMENT: 
A motion and second to adjourn. (Bob/Lance) (3/0)
Meeting adjourned at 4:46 pm

The next regular meeting will be on January 17, 2023

A recording is available for this meeting.

___________________________________
___________________________________
___________________________________	
 FRANKLIN COUNTY COMMISSIONERS	
ATTEST:  ___________________________, CLERK  
 
