Minutes
PRESENT:  Commissioner Brann, Commissioner Harvell and Commissioner Barker 
  
Meeting held by Telephone Conferencing and Mt. Blue TV
Franklin County Commissioners Meeting

March 16, 2021 Minutes

Meeting was called to order by Commissioner Brann at 3:00 P.M.  
Pledge of Allegiance

Audience:   Julie Magoon, Vickie Braley, Jim Desjardins, Sue Black and John Welch was on phone conferencing.
 

APPOINTMENTS:
3:00 P.M Executive Session: 1 MRSA 405 (6) (E) Consultation with Attorney, Helix Tax Abatement:  Executive Session was not needed.  Julie had a phone conference yesterday with the State and Helix and the state stated that they will send a check for the abatement to Helix and then Helix will pay the County their portion so the County can pay both portions to the State on the TIF funds credit enhancement due to the abatement.  Commissioner Barker stated that he doesn’t agree with the abatement as the property is private, permission is needed to use their roads and they keep expanding.  He feels if they are adding more items then the value should increase.  Commissioners and Julie stated that the County should have been notified about the abatement and Julie mentioned that she did receive a letter from Helix last year to thank the County for the payment and they stated that they were not happy with the valuation and will file an abatement and heard nothing after that.  
A motion and second was made, In light of the State of Maine’s determination to approve an abatement regarding the Kibby Mountain Wind Project, we authorize and direct the County Administrator to make the appropriate payment of TIF revenues to the State of Maine relating to the 2020 abatement amount directly following the receipt by the County from Helix of the amount of the 2020 credit enhancement agreement payment relating to the abatement.  (3/0) (Lance/Terry)  
A motion and second to have Julie send a letter to the legislation delegation to remedy this type of issue from happening again.  (3/0) (Lance/Clyde)  


NEW BUSINESS:
1.  Clerk’s Report:  A motion and second to approve the minutes of March 2, 2021  (3/0) (Clyde/Lance)
2. Treasurer Report:  There was 1 payroll, 1 TIF, 1UT and 1 county warrants for approval and signatures.  A motion and second to approve the Treasurer’s report.  (3/0) (Clyde/Lance)  
3. Part-time New Hire for Detention Center, Carl Corlett, from Livermore Falls:  Julie spoke on Doug Blauvelt’s behalf that he would like to hire Carl Corlett for a part time corrections officer.  A motion and second to hire Carl Corlett for part time corrections.  (3/0) (Clyde/Lance) 
4. Renewal of Lease with Town of Farmington for Anson Street Parking Lot:  The Anson street contract with the Town of Farmington needs to be renewed as the first contract was in April of 2019.  Julie stated that there have been no complaints.  A motion and second to renew the Anson Street contract.  (3/0) (Lance/Clyde)  
5. Renewal of ABE Contract:  Julie stated that ABE is the only provider for adult education in the area and that the contract is the same price as before which is $25,000.00 yearly.  A motion and second to renew the ABE contract at the same price.  (3/0) ( Clyde/Lance) 
6. Consideration of Over limit Weight and Bond Permits for Construction Projects:  Julie had received two letters from the DOT that will be doing construction projects in Wyman TWP, Carrabassett, Madrid TWP, TWP E, Sandy River Plantation, Rangeley Plantation and Rangeley to ask Commissioners to approve permits for the over weight limits for a period of time during construction.  Copies of the letters and agreements are filed with these minutes.  A motion and second to approve the two permits for overweight limits.  (3/0) (Lance/Clyde)  Commissioners signed the two permits.  
7. Vote on Grievance Appeal Hearing Decision, Teamsters Local 340:  Julie presented a letter for approval and signatures on their decision of the grievance to submit to Teamsters.  A motion and second to accept the document as printed.  (3/0) (Lance/Clyde) 

OLD BUSINESS:
1.  Orthoimagery Meeting with DPS:  Bob Gasper from E911 would like to have a zoom meeting to provide more information on Orthoimagery on how it can be used.  Julie will set this up for a meeting in April.  Commissioner Brann would also like to know who actually uses the program.  
2. Detention Center Compressor Value and Donation Request:  Nick Palmer discussed the value of the compressor with ABT and a new system is about $4,800.00 to $5,200.00 and the value of the used Jail compressor is $1,500.00.  Nick stated that he got the unit started but the seals are leaking.  A motion and second to donate the compressor to New Sharon Fire Department as is.  (3/0) (Lance/Clyde)  
3. Reopening Schedule for County Courthouse:  Julie mentioned that she would like to open the courthouse to the public on March 29, 2021.  Social distancing and masks are still required when inside the building.  A motion and second to reopen to public on March 29th.  (3/0) (Lance/Clyde) 

MISCELLANEOUS:  
1.  Julie mentioned that the Jail inspection from the State and did extremely well at about 99 percent and Doug will be receiving a report soon to provide the Commissioners when he receive it. Commissioner Barker asked about the Board of Visitors and Julie mentioned that they may require to have some updates to the facilities to keep it up to standards in the future.  
2.  Julie was contacted by Amanda Melnick from Maine Care about providing permission to allow adult use in the Unorganized Territories.  Julie provided Commissioners information on Marijuana usage from Maine Municipal.  Julie will set up a meeting for April and have Amanda to attend.  
3. [bookmark: _GoBack]Jim Desjardins-Server:  Jim mentioned that the cost to upgrade the server would be $98,000.00 and that there is $19,000.00 in the Insurance Reserve account that could be used per Julie and Vickie and also there is $30,000.00 in the Server Reserve account to be used.  The remainder of the balance would come from the Deeds Surcharge account if needed and has been approved by Susan Black.  Julie stated that the additional cost for the software to go with the Server would be about $40,000.00 additional.  A motion and second to approve moving the $19,000.00 from the Insurance Reserve account to the Server Reserve account.  (3/0) (Lance/Clyde) A motion and second to approve the purchase of the new server from Systems Engineering.  (3/0) (Lance/Clyde)  Also another motion and second to authorize Jim to sign the contract for the server.  (3/0) (Lance/Clyde)  
4. Jim mentioned about the Zero Day virus with Microsoft and he is being very cautious with it.  He is working with Systems Engineering to clean the system and that can use the Cyber Insurance that the County has and there is a $2,500.00 deductible.  
5. Julie has received a request from NCEU to open negotiations in April.  The NCEU contract expires on June 20, 2021.  After discussion Commissioner Harvell will see if he can attend the negotiations, he though possibly the he and Commissioner Brann could split if needed.  
6. Commissioner Barker requested that they go into Executive Session to discuss the Teamster’s Grievance issue.  A motion and second to enter into Executive Session 1 MRSA 405 (6) (D) Union Grievance.  (3/0) (Terry/Clyde)  Entered at 4:02 p.m. and exited at 4:10 p.m.  No action taken. Julie mentioned that the Teamster’s arbitration hearing is on May 19, 2021.   


Warrants were reviewed and signed by Commissioners.

ADJOURNMENT: 
A motion and second to adjourn.  (3/0) (Lance/Clyde)
Meeting adjourned at 4:11 p.m.

Next regular meeting will be April 6, 2021 at 3:00 p.m.

A recording is available for this meeting.
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